
interactive learning modules bring an exciting real-world 
element to her classes increasing the effectiveness of the 
training environment. 

Patty has direct experience with Phase 1 through 4 clinical 
research trials in numberous indications and has directed 
studies in the US, Canada and Europe. Over the last 
15 years, she and her team have successfully guided 
numerous biopharmaceutical companies through the rigors 
of drug development.

With a passion for sharing her experience and knowledge, 
Patty’s personal and professional philosophy is Learn to 
Grow. A quest for knowledge is what moves us forward in 
our life, as well as our career, and creates a recognition of 
the necessity to continually expand our horizons.

Patty earned a MS in Bacteriology and Public Health 
from Washington State University. She has been on the 
faculty of UC Santa Cruz Extension since 1999 as part 
of their prestigious Clinical Trials Design and Management 
Certificate Program.

PATTY KASPER is a recognized expert 
in clinical research training and operations. 

Since founding P. Kasper & Associates 
in 1995, she and her senior clinical 
research consulting team have brought 
well-designed training programs to the 
biopharmaceutical and medical device 
industries. Her hallmark hands-on 
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Patty’s depth of knowledge regarding clinical trials and 
the biotech industry and her wonderful communication 
style enables Patty to effectively teach valuable skills to 
a wide range of students/professionals.”

- Starr McNamara, CCRA

A Passion for Results
The Expertise to Succeed

CORPORATE CONSULTING

P. Kasper & Associates has provided support and 
solutions for over 30 pharmaceutical, biotechnology, 
and medical device companies, and CROs since 1995.

Patty and her team have trained more than 1,300 
individuals in corporate and academic training programs 
in the San Francisco Bay area.

Some former clients include:
Abgenix
Affymax
ALZA
Amgen

Boston Scientific
Cell Genesys

Cell Therapeutics
Cerexa

Elan Pharmaceuticals
Genentech

ICON
Johnson & Johnson

Pharmaceutical Research Associates (PRA)
Pharmacyclics

Sangamo BioSciences

Clients appreciate Patty and her team because they are 
experienced, knowledgeable and honest.

OUR EXPERIENCE THE GO-TO EXPERTS FOR
CLINICAL TRIAL PROCESS



P. Kasper & Associates is 
An Excellent Choice

FOR TRAINING

We teach the fundamentals of GCP so that staff 
members feel confident about clinical research 
regulations.

We train on the issues surrounding the ever-changing 
regulatory requirements so that your team stays 
current with GCPs.

FOR CLINICAL OPERATIONS

We provide expert support and solutions for your 
clinical trial needs.

We deliver leaderships and expertise so your team 
will meet key deadlines and achieve success.

Whether you need assistance with start-up operations 
such as creating SOPs or have encountered difficulty 
mid-trial, P. Kasper & Associates can put highly skilled 
professionals on your team precisely when and where 
you need them.

OUR SERVICES IS YOUR CLINICAL TRIAL
PROPERLY SUPPORTED?

IS YOUR STAFF
PROPERLY TRAINED?

We do a gap analysis then write the clinical SOPs 
so you will be in compliance with GCP.

We set up a plan and perform co-monitoring visits 
to give you feedback on the monitors and ensure 
accurate and complete data.

We reconcile and verify data queries from various 
sources to create a clean data set.

We set up systems and compile documents so 
that clinical departments and investigative sites are 
audit-ready.

We have senior consultants with excellent experience 
to fit your needs and produce results.

We train management skills, such as identifying key 
performance indicators, to hold CROs accountable and 
achieve timely results.

We summarize and clarify the new guidance documents 
and regulations to ensure compliance with GCPs.

We provide one-on-one mentoring as well as group 
training for Monitors, CRAs and Clinical Trial Assistants 
so that each individual can succeed.

We employ interactive hands-on training programs to 
increase the effectiveness and retention of the material.

“Patty is such a knowledgeable and experienced clinical 
research professional and consultant... I can always get 
the guidance I need from her. She is definitely one of the 
best mentors any one could wish to have.”
	
- Shirley Feng, student

TMLEARN TO GROW


